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Next Gen Procurement

Building the next procurement professional — from the people already building it

Participant brief  ·  a limited number of seats at CPO Outlook 2026  ·  Hotel Birger Jarl, Stockholm, 14–15 October
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Why this table exists — and why now

The path that built procurement is changing

For decades, procurement built its people the same way: start on the operational and analytical work, learn the 
trade by doing it, grow into leadership. Those two tasks are the first that automation and AI absorb. In EBG's 2026 
survey of Nordic procurement leaders, most functions still develop their people the old way, and very few have 
started building something new.

The people learning the job now are already rebuilding it

This is not a table for people the change happens to. Practitioners early in their career are already the ones 
building the agents, cleaning the data, training colleagues and working out where judgment still has to be human. 
They carry the freshest training and feel the shift first. What has been missing is a room where they compare 
notes across companies and categories, inside the most senior procurement room in the Nordics. This is that 
room.

61% still develop their people 
the way they always have

EBG 2026 survey

5% have started building a new 
way to develop their people

EBG 2026 survey

Not a youth panel, not a list of promising names. A working table, chosen on where you are in your career, not your age.
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What CPO Outlook is  ·  who the seat is for

The summit

CPO Outlook is where Nordic procurement leaders have met every October since 2010. 
It is built on one question: if you could sit down with others who share your challenges 
and want to explore the same possibilities, what would you want to discuss?

A few keynotes set the frame. Then the room splits into round tables and works: 
sponsor-hosted theme discussions in the morning, practitioner-hosted peer labs in the 
afternoon, and a facilitated working session on day 2. Nobody presents. Everyone sits at 
round tables, all day, both days. The aim is that you leave having spoken to most of the 
room.

Around 180 people, of whom up to 130 are in-house practitioners and leaders. The rest 
are the solution and consulting partners who make the days possible, there to share 
what they know, not to pitch.

Who the Next Gen seat is for

1 Early in a real in-house procurement role, at a company that actually buys things. 
Where you are in your career decides, not your age.

2 Not consultants, not system or technology vendors. A small number of students 
on their way into the profession, by invitation.

3 Based in the Nordics. Different industries and categories, direct and indirect.

4 Curious enough to spend a day comparing notes with people you have not met, 
and to say what actually works where you are.

The table seats a maximum of 15. EBG reviews every registration; if a registration falls 
outside this profile, we get in touch before confirming and refund the fee in full.

Unsure whether the seat fits you? Ask first: anna@ebgnetwork.com
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Day 1 — your track through Wednesday 14 October
Spread out in the morning, come together in the afternoon. You choose your own tables via a link before the summit; the one fixed point is the Next Gen lab at 14:40.

08:00 Registration opens, coffee served

08:45 Opening of CPO Outlook 2026 and the pre-summit survey results — Anna Bjärkerud, EBG | Network

09:15 Keynote: where Nordic companies are sourcing, investing and expanding — Lena Sellgren, Business Sweden

09:45 Keynote: mitigating supply chain disruptions — Volvo Group Trucks Purchasing with Prewave

11:00 Keynote: turning a live merger into procurement synergies through technology — Louise Noer, Novonesis

11:30 Theme discussions I — nine round tables, you choose. Spread out: sit where the experienced practitioners are. Worth a look for this group: What will we certify next? (Silf) · The human-agent 
balance (Coupa) · From pilots to real work (Ivalua)

12:15 Networking lunch

13:15 Theme discussions II — same nine topics, your second pick, new group

14:10 Keynote: designing UPM's procurement operating model around business value — Vesa Kuismanen, UPM

14:40 Peer Lab 9 · Building the next procurement professional — the Next Gen table. Everyone in the group, together, once. See next page.

16:00 Peer labs, second run — your own pick among the practitioner-hosted labs. Two that speak directly to this group: Who do you hire in 2027? (Tobias Lindberg, Sandvik) · Contract Intelligence (Kathrin 
Thiesen, BioNTech)

16:45 Nordic CPO of the Year 2026 — the inaugural award, presented live

17:30 Drinks reception · 19:00 seated dinner (optional, pre-registration required)

Day 2 is the full plenary programme: lab recap, keynotes, the working session on where the function is going and who takes it there, and the closing.
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Peer Lab 9 · Building the next procurement professional
14:40, day 1 · 45 minutes · the whole Next Gen group at one table · the only session you do not choose yourself

How the 45 minutes run

1 Opening, a few minutes: one of you tells their own path so far — what they were 
hired to do, what they actually do now, and one thing that did not work.

2 Round the table: what has actually changed in your work over the last twelve 
months — tools, tasks, what you are asked for. If the group is large, it splits into 
smaller tables by what people want to dig into.

3 The three questions on the right, in small groups.

4 Back together: the short read the table agrees on. That read is carried into the 
day 2 working session and becomes an EBG article.

What we'll discuss

1 What your training and your way of working already see that the function has not 
caught up to — and what you would bring in first.

2 Whether this shift is real where you work yet, or still only talked about. What has 
actually changed, and what has not.

3 What you bring in that the function does not have yet, and what you are learning 
that the tools do not give you: judgment, validation, context. If the old ground-up 
path is going, what builds a procurement professional now?

Nothing to prepare, nothing to present. Come with your own version of the questions. The group runs the table; EBG helps it start.
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What you leave with  ·  what we ask of you  ·  practical

What you leave with

1 A short, shared read the table agrees on — what actually builds a procurement 
professional now. You take it with you, and it becomes an EBG article.

2 A peer group that did not exist before: others who entered procurement at the 
same moment, in other companies and categories.

3 Two days at round tables with the Nordic procurement leadership community, 
and a place in the room the evening the first Nordic CPO of the Year is named.

What we ask of you

Be there both days. Sit with people you do not know. Say what actually works where you 
are, and what does not. That is all.

P R A C T I C A L

Next Gen seat
490 SEK excl. VAT, both days: keynotes, theme discussions, peer labs, the working 
session, lunch and coffee, the award ceremony, and the post-summit page with 
recordings.

Award dinner, 14 October
990 SEK excl. VAT, optional. Seated three-course dinner after the award. Add it when you 
register.

Venue and hotel
Hotel Birger Jarl, Tulegatan 8, Stockholm. Travel and accommodation are your own; EBG 
has a discounted room rate at the venue hotel.

Registration
cpooutlook.com/next-gen-procurement-cpo-outlook-2026. Binding once EBG has 
confirmed your seat. Seats are personal and cannot be transferred. Card via Stripe, or 
invoice on request.

Questions
Anna Bjärkerud, programme and Next Gen seats: anna@ebgnetwork.com · +46 73 581 
93 02

Since 2010, EBG asks great people one question: sit down with others who share your challenges and discuss what matters most to you right now — what would it be?
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